
From Traditional to Modern
Revolutionizing Organizational Performance

Join us for an immersive, hands-on workshop to accelerate your 
organization’s transition from traditional models to high-performance 
practices. Whether you're from FMCG, Construction, Manufacturing, 
Energy, or other sectors, this workshop offers strategies to foster innovation, 
enhance collaboration, and drive sustainable growth.

Beyond the excellent knowledge you will learn in this class, this is a great 
opportunity to network with peers from various industries and gain 
actionable insights tailored to create a high-performance environment.

Sincerely,

Chloe & Felipe

Pre-Conference Class



Course agenda

Course overview

Who should attend

Learning outcome

This full-day, pre-conference workshop is crafted for 
leaders and professionals from finance, construction, 
manufacturing, and beyond who are eager to transition to 
high-performance, Agile-driven operations.

Through a blend of expert insights, hands-on exercises, 
and personalized coaching, you’ll learn how to navigate 
the complexities of modernizing your organization to 
foster innovation, collaboration, and sustainable growth. 
Through interactive sessions and personalized coaching, 
you will develop the capabilities needed to create a 
high-performance environment and leave with a 
customized plan for their organization’s success.

This course is tailored for senior managements, 
decision-makers from various industries including FMCG, 
Construction, Manufacturing, and the Energy sector.

It is a fantastic course for Heads of departments 
responsible for driving organizational change, innovation, 
and performance improvement and professionals seeking 
to leverage the  Agile methodologies to build a 
high-performance culture in their organizations.

By the end of this course, participants will be able to:
- Have a clear understanding of how to effectively 

implement Agile
- Learn to identify and address key pain points, 

collaborate with control functions, and set 
measurable goals aligned with the organization’s 
objectives.

- Craft a tailored, actionable plan for driving Agile 
success in your specific context.

Morning Session (9.30 am - 12 pm)

Session 1: From Traditional to High-Performance:

Learn how top FMCG, Construction, Manufacturing, and 
Energy organizations use Agile to achieve remarkable 
results. We will explore a few pain points, including:
- Slow
- Frustrating communication
- Layers of approvals/bureaucracy
- Work as a Silo
- Lack of transparency

Session 2: Building Essential Capabilities:

Identify and develop your organization’s core competencies 
to thrive in today’s fast-paced environment. The topics 
covered include:
- Work with Focus, delivery with quality
- From thinking to achieving
- Communicate and collaborate seamlessly
- Parallelize for speed
- Work structure to support a High-Performance Culture

Lunch Break (12:00 PM - 2:00 PM)

Afternoon Session (2 pm - 4.30 pm)

Session 3: Where & How to Begin?

Discover the optimal starting points for your company’s 
unique needs and learn about the crucial starting steps to 
maximize your effectiveness.

Session 4: Setting Measurable Goal Setting & Aligning 
KPI

As the senior management in the organization, our 
participation is crucial to the success of this improvement.
You will learn about the leadership role, what it involves, and 
how to do it effectively. You will also work on aligning 
leadership strategies with measurable goals to ensure 
long-term success.

You will also formulate your initial goals and KPIs under the 
guidance of Felipe and Chloe.

Session 5: Personalized Coaching by Felipe and Chloe

Receive tailored coaching from Felipe and Chloe to refine 
your approach and leave with a clear, actionable plan.
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Felipe Engineer-Manriquez

Felipe Engineer-Manriquez is a best-selling author, 
keynote speaker, Project Delivery Services Director for 
The Boldt Company, The EBFC Show podcast host, and 
proven construction change-maker from million to billion 
dollar-sized projects and companies worldwide 
implementing Lean and Agile practices.

Overcoming personal challenges of overworking and 
burnout, Felipe developed a keen interest in Agile and 
Lean Construction strategies for easier, better, and faster 
value delivery. As a Registered Scrum Trainer™, Master
™, Product Owner™, and Scrum@Scale Practitioner™, 
he is exceptionally equipped to assist organizations in 
adopting agile practices.

Chloe comes from a diverse background which has made her 
versatile and adaptable to multiple situations. Beginning her 
career as an engineer, she went on to become an agile coach 
where she helped scale Scrum from the ground up in a major 
sports entertainment company. There, she also worked as a 
product owner, tackling various scaling challenges along the way 
as the company expanded.

Originally born in Boston, Chloe is half Japanese and has lived in 
Tokyo and the US and is fluent in English and Japanese. Her 
distinct cultural background and language skills have been a key 
asset to Scrum Inc Japan. She believes in the power of teamwork 
and is passionate about making the work place more inclusive for 
women across Japan.

Project Delivery Services Director, The Boldt Company,
Scrum Trainer, The EBFC Show

Chloe O’Neil
Agile Coach
Scrum Inc. Japan
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